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December 2005:
Birth & result of the project
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The “Student Mock Municipal Council” project was born following
05AMAM'’s meeting with Al Nahda School’s founder and Principal Mr. Ali
Esber,in Akroum, Akkar.

Led by Mr. Esber’s relentless enthusiasm, Al Nahda School is a vivid
example of successful private initiative at the local level in remote and
marginalized areas.

Such enthusiasm, fuelled by 05AMAM'’s Project Consultant Fares el Zein's
support, expertise and professionalism, could only encourage a positive
spirit of collaboration between all parties involved, allowing the project to

be selected at the Lebanon Development Marketplace 2006 competition

and developed smoothly and constructively.
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Training on Good Governance for I
Al-Nahda High School Students SO S | WY | N - )

The project’s major objective is to train the students of Al-Nahda High Schoolin  guguad e dungill dygili 8003 iyl g0 goptinad] iyl Bagll o
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Akroum, Akkar on Good Governance, Project Design and Project Management

through a participatory approach.






Project Activities

Conceptual training on: good governance, democratic principles,
accountability, transparency, civic spirit

Training on electoral laws and electoral process; adopting an electoral law
that suits Al-Nahda School Students

Conducting elections of “Mock Municipal Council”from secondary class
students of Al-Nahda School, composed of 12 representatives

Conducting brainstorming sessions about challenges facing Akroum
region with members of Mock Municipal Council

Conducting a training session on project design methodology with Mock
Municipal Council

Conducting an evaluation session of suggested projects by individual
members of Mock Municipal Council; selecting a winning project (Akroum
Youth Cultural Center)

Designing of a project document for Akroum Youth Cultural Center
Establishment of Board of Directors of Akroum Youth Municipal Council
which includes 5 members elected from among the 12 members of the
Mock Municipal Council + Al-Nahda School Principal + the Mukhtar of
Akroum + President of Al-Nahda Cultural Association

Providing the funding for project implementation

Establishment of “Akroum Youth Cultural Center” within the premises of
Al-Nahda High School
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Akroum Youth Cultural Center

The Center includes:

6 desk computers with Internet connection

LCD projector and screen

Games for students to fill their after-school free time or holidays
Library shelves

Tables and chairs for reading

Coffee machine for income generation

The Center’s objectives

Provide an after school refuge for students

Make available an internet outlet within a village that does not have any
Create a center for cultural activities in Jabal Akroum region

Allow students to experience practically good governance, transparency
and civic activity

The Center’s management and governance

A Board of Directors presided by a Chair (School Principal)
A Center Manager, appointed by the Board, from among the elected Mock Municipal
Council members.He or she is responsible for the Center’s daily functioning
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Fall 2007: Project’s Outcomes ol ShlAY oV e N ay s

Encourage youth empowerment in local affairs and decision making Il o 69 Ll ga-iud o2 il paie )l doaliuo gais
Allow for local needs to translate into concrete projects a0 zy)bina I dalidf il wleldl dosy e Jasodl o
Encourage development of rural areas growth dpay ) gL 8 dpoiddl f IR A .
Support remote and marginalized communities dsliagdl g das.dl aleaxds @< .

Compensate for absence of official government authority in Akkar in 8 g ple JSiu jLSe o8 dicawydl diog S ol la¥l bt pe pasgeddl ¢

general,and Jabal Akroum in particular oels S5y g, ST o>



About 05AMAM 0SAMAM a5 o

Founded in 2005, 05AMAM is dedicated to support and lead citizenship- b 0 Hadl l.q.i.%l Olyabo @ead T+ 0 diw sl .
building initiatives in Lebanon. o0 wlyaddl sl g obadldl jo0 Juzds Lo LIl 05AMAM ot jg>aiy  °
05AMAM’s current strategy focuses around youth empowerment & laglell i g ducgd wilasy plidll 530 sl yo g b

capacity building on one hand, and awareness campaigns & information ~ 05AMAM ol "M L) gLl pg ST pudao” goyinn Folgalnid Aot
dissemination on the other. Aiiagll g Al dulnldl Gllill jasy 6 dyyoill 0in cuosiy
Encouraged by the success of the “Student Mock Municipal Council”project,

and strengthened by the key learnings that resulted from it, 05AMAM

hopes to be able to replicate the project in other remote and marginalized

Lebanese regions.
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